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Factory Audit
Vendor surveillance

Client: Severn

Vendor: Zhejiang Guanzheng Valve Co., LTD.

Project: ROO Operations & Maintenance

Sub-Vendor: Qiubao Valve Co., LTR

MATERIAL ON ORDER (IF AN

. Location:
PONo.: /] Guanzheng Industrial Zone< yi Industria' reet,
Oubei Town, Yongjia Cou’  Zhejiang,CH
SO No.: // Job No.: // Repe.  'o0 01
Requisition No.: // WO No.: // Date of Vi 29.07.27

As per request of client, J-PECO inspec
Guanzheng Valve ¢~ 2. hereinafter re

liang Jiai.. performed vendor capability assessment at Zhejiang
 to as GOZV, detailed information please see section 1~14.

Item No. Quantity L ription
Not applicable Not applicable ot applica.
SUMMARY:

RECORD OF HOURS

Veri.c., ~eport Hours:

Vendor/Report Hours:

Vendor/Report Hours:

QS Engipaer: Jia=®  ankui
A

Inspecting Engineer:

Date:

Inspecting Engineer:

Date:

Datey/ 07,38 200 /0
v
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1. Business Information

1.1 |How long has the company been trading? |
1.1.1 |Year began trading: 1989
1.1.2 |Number of years to date: 33
1.2 |State the total number of staff within the organisation.
1.2.1 |Number of Managers: 100
1.2.2 |Number of Engineers: 7
1.2.3 [Number or Inspectors: 7
1.2.4 |Number of other Staff: 50
1.3 |Please list any/all parent companies and ownershi- _:rcentagt. 'each: )
Not applicable
1.4 |Please state the company’s chamber of ¢ merce o. N .pplicable legal business registration number.
91330300717632750] (attachment 1) .
1.5 |Please identify the legal status of the con. 1., .g. Part. hip, Limited Liability, Publicly Limited etc.)
Limited Liability  §
1.6 [What are the principal activities of the comp y?
Manufacturing and sell of valve:
1.7 |In what country is the company re. -red?
China _
1.8 |Please providet rey. “an address.
Guanzheng Industric  ‘one, Bag, =trial Stre. ., Oubei Town, Yongjia County,Zhejiang,China
1.9 |Please provide the ‘eratic’ aa.. “ the business if different from the registration address.
\\ad e
- _ss Ethics
2.1 What is the  .num hiring age?
18
2.2 What ...cies are in place to ensure compliance with anti-corruption laws?
Icac monitoring system
2.3 Does the company have a Code of Conduct or other similar compliance and ethics-related policy in
place?
Employee Handbook
2.4 Does any government official in the country covered by the scope of work, have any direct or indirect

ownership or interest in your company or any of its affiliates? If yes please explain the nature of the
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relationship.

No

2.5

Has the company ever made any public disclosures involving fraudulentorco.  *° conduct or
improper accounting, including bribery to any US, UK or other government auth. «s, includine .
US Department of Justice, the Securities and Exchange Commission, or the UK Ser. Fraudr _e?If
yes please explain the nature of the disclosure.

No

2.6

Has your company or any of its affiliates or current — idori. ‘vedanyir  tives, finder's
fees, commission or gratuity in connection withs _eofwo  Ifyes, ~sed .ibe the nature of
the incentive

No

3. Legal Data

3.1

Have your company or an, AT directo. officer. or key employees been convicted of a criminal
offence in the last 3 years 0. the, ant.  ‘nvolved in a dispute or litigation that may be relevant.
If Yes please give details:

3.1.1

In your country o€ business?

No

In the country ot livery?

No

[*)
=
(53]

[T)
:I

ner country'.

No

Is yor~ - curr. 'y, or has it been in the last 3 years, involved in litigation or arbitration in
w! .was ali ad that you failed to perform under a contract or breached a contract?

Plea<e give ©~ .ils of the current insurance coverage: Employers’ Liability, Public Liability and
Pr¢ «ndemnity.

endowment insurance. medical insurance. unemployment insurance. employment injury insurance and maternity

insurance

4. Health, Safety, Security and Environment (HSSE)

4.1

Legal Compliance and Standards

4.1.1

Does your company have a process in place to identify, and ensure compliance with, applicable HSSE legal and
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regulatory requirements?
Yes

4.2 Policy and Organisation

4.2.1  [Does the company have a documented HSSE Policy Statement? _ i
Yes

4.2.2 |Does the company have a documented substance abuse policy?
N/A B —

4.2.3 [Does the company have a documented and tested formal emergenc< “sponse plans?
Yes

4.2.4 [Does the company have a Business Continuity Plan with clear accountabu
Yes

4.2.5 [Does the company have a documented HSSE Induction P° orali.  ‘loyees. ™ your " isation?
Yes

4.2.6 [Does the company have a documented HSSE Indus« . Plan for all ¢« actors withil.  .r organisation?
Yes

4.2.7 |Does the company have a documented proaramme in, ~.to« .re that all employees have suitable HSSE
training and qualifications in order to carry heir roles sponsibilities?
Yes .

4.3 Leadership A

4.3.1 |Please explain how the company will deliver, i, \ma..  »ment anc_ dership HSSE training in this contract.
As we do as usual.

4.4 HSSE Policy and Goals . A

4.4.1 |Please define the company strategi. “SE goals. delivery of exemplary HSSE performance in this contract
SCope.
As we do as usl

4.4.2 |[Please explain the: cess 7¢ metiic ~'which the company brings the HSSE policy and the contract goals to the
attention of your we  ‘or
Make a HSSFE ~hiect ani. ace for every month.

4_._5 ~ [ne- _ana-ge m tSyscem

4.5.1 .v does the con’  ny ensure that the HSSE management system properly describes your company approved HSSE
working practices  ad that these practices are followed in your work activities?
The .1ts of the HSSE are write in the working procedure, and the manager make the interval monitoring in
the daiy work.

4.6 HSSE Organisation

4.6.1 |Please describe the organisational structure for HSSE management. How will the company organisation be
structured for this contract to manage and communicate HSSE effectively?
Security Department is the functional department in the company, which plans for the HSSE management, and
every sub-factory has his own professional employees for the management of the HSSE.
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4.7

Risk Management

4.7.1

Please describe the risk identification, assessment, and mitigation process which allov.. = comp. (0 manage risk
in HSSE performance improvement to a level as low as reasonably practicable.

attachment 27

5. Facilities/Technical

5.1

Relevant Experience

5.1.1

Please provide details of the company’s history and zrience relevi  to the scop

[V,
RS

N

Zhejiang Guanzheng Valve Co., LTD. (VENDOR) wa. :nded in 19° and now has six subsidiaries, many overseas
offices and a sales network throughout Chinz It has a 'lan<  za of 16,000 m2, over 150 employees and an
annual production capacity of 12,000 t. VE makes 0. arrangements for the demands between each
factory and each market through ERP systel. 2. asamac. q center with more than 400 sets of machining
lequipment and metal heat treatment equipme. of . 1 quality - as numerically-controlled machine tool,
numerically-controlled boring-milling machine, ¢ »eral-, »0se mac. .ne tool, large vertical lathe, spherical lathe,
etc., various test methods fr ical compositi. \analys.  »echanical property test and UT, MT, PT
nondestructive examination ¢.. ter.. ast equil. =2nt suchi s desk type spectrograph, material impact tester,
portable hardness (Brinell) tester,  'T spec.. 2aly r, coating thickness gauge, ultrasonic wall thickness gauge,
fireproof test devices with Lloyds cer. ation, ultrc. .amperature and high temperature test system, torque test
system, low-te wre leakage test s, m, etc., to effectively control the product quality.
VENDOR has be hono. “>multiple ne. al new technical patents for the development of API 6D BALL VALVE,
special material b valve, AP? 2d GGC, API 609 butterfly valve etc..
[The company has | sed< .9001 quai.y management system, ISO14001 environmental management system,

21 ( OHSAS . ) occupation health and safety management system, 15015848, API 602,API 609,API 6D,
CE PED of Product anc  :stem Certificate.

Reso’” . ility

b _dtline the  rsoniiel and office resources.
.. Integrated M igement Department has the responsibility of HR and office.

5.2.2

|Please review tb'  rganogram identifying your personnel and their roles and responsibilities for suitability.
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5.2.3 Does the company have jok ‘=tions availabi ‘or all . »nnel?
Yes -
5.3 Future Commitments A
5.3.1 Are there any future commitments.  the prop.. = sources, including outstanding tenders or pre-qualification
exercises that cald impact the scope
54 Estimate the . _\p Tiv -a, Detaila. ' and types.
16,000 m2
5.5 How many proa ‘ionre® aden. . _es are at the works?
5.5.1 .
5.6 Detail Machinery ty s & numbers relevant to the scope of the work (give indication as to age and
|~ | condition)
(atta~"
5.7 Please give de’ s of Welding bays, type and numbers.
(@ -4)
5.8 Please give details of Clean room facilities
Not Applicable
5.9 Please give details of Storage facilities (Total/Segregation)
Total:2000m2
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6. Quality Attributes

6.1 Quality System and Management Plan
6.1.1 |Does the company have a certified quality management system (or similar) in place? A~  set ,? Is this an
accredited company?
Yes
6.1.2 |If yes please review a copy of the certificate and minutes of the mos.. =nt management review n. J. Detail
any issues or concerns.
(attachment 7)
6.1.5 |Does the company have a Quality Manager (or similz o
Yes, Manager Representative
6.1.6 |If yes, please provide the name of the designated pe. who wi'"  responsible for managing J-PECO work?
Chi Zhangxiang
6.2 Certification Y
6.2.1 |Confirm that the ISO 9001:2015 Certification vali. = scope.
(attachment 9)
6.2.3 |If your certification does nG.. surveillanc. vork scc,  please explain how your company manages quality
for the provision of this work’ N
N/A
6.2.4 |Confirm thatti .. 721:2015 Certificc is valid for all locations.
(attachmem
6.5 Assessment of V  dorQr .cy r..
6.5.1 |Does the vendor us.  u2" plans?
_ ent22
6.5.7 Does the quality plan i cate all manufacturing processes?
|/ |Yes
6.2  [Doest ~.v, nina e all relevant specifications and international standards?
\/.
6.5.4 ..ow does the ven  monitor progress of manufacture against the production schedule and quality plan?
By monitoring e ment and inspection.
6.5.5 |How does the vendor control documentation requirements for the order?
attachment 31

7. Management and Key Personnel

7.1

|Induction of Personnel
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_/_ /7 ; ASSESSMENT REPORT

VENDOR CAPABILITY

@

Continued

Client: Severn PO No.: not applicable Page 8 of 10

Report Headings: 2.Business Information ~ 3.Business Ethics  4.Financial Data  5.Legal Data  6.Health, Safety, Security & Environment
7.Quality Attributes  8.Management and key Personnel  9.Codes & Standards ~ 10.Confidentiality & Data Protection ~ 11.Project
Management  12.Personnel Competency  13.Training, Development and Retention ~ 14.Workload

7.1.1 |Describe the documented induction programme for all employees within the organisation:
attachment 32
7.2 Change Management 3
7.2.1 |What Management of Change processes and systems does your company have in place to« e that J-PECA
requirements are not compromised, that performed work will be value-adding, and will reduce s tothed jector
operations? For example, management of personnel deployment and<»ackfills/re-deployment.
attachment 23
7.2.2 [Has the vendor prepared an organisation chart for the projec’
Yes
7.3 List key personnel
attachment 33
7.4 Is there a dedicated: Project manager/QA ‘_aL ~etc? (a. "
Yes
7.5 Do all NDT personnel have ¢ m « Ccatior. -elevam to the PO specification requirements? Certifying
programme ASNT/PCN etc.)
Yes
7.6 Doweldersha . " 2ssessments  ~rocesses?
Yes
7.7 Is there a welder 'rat- .d re-qu._.cation register?
V45
7.8 Discuss with the QA< ' Project Managers the specification requirements of the PO (i.e. ASME/API/BS
| etc.) Do t*+ ~mto lerstand the requirements of the specification? Detail any concerns.
atta~” e

8. Codes and Stan/ ds

8.1

Wha . _>s will ensure that Personnel will have access to the latest revision of documents
referenced in the Contract or Call-off required to perform his/her work. Documents include but are not
limited to:

o HSSE Issues

Ethical considerations

Work instructions

Inspection Reports

Specifications

Codes of practice (i.e. API, ASME, ISO etc.)

Purchase order requirements
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o Client requirements

attachment 34

9. Confidentiality and Data Protection
9.1 How will your company confirm that documents & r forma. issued to” sonnel and Sub-
contractors are returned to your company? What ,ourpo. andpr. ‘uref .andling these
documents and information?
attachment 34
10. Project Management
10.1 Please confirm the name¢  “titleof yo proje. ‘anager (or equivalent)
Project Engineer- Miao Maole -
10.2  |Please confirm the name an. ™ titic ~ur_ ork Assignment Manager (or equivalent)
Project Engineer- Miao Maole
10.3 How will the r ~mnany ensure pro,  managen.ent of the work scope?
attachment
1/ iraining, Developm:. and Retention
11 Wh~>" ___ _mpa  Personnel training and development programme?
.«ament .
11.2 _«natisthe P onnel turn over for the last 12 months? Number of staff that left the business?
Percentage r otal staff?
The numbe  staff left the business was 8, 7%.
12. Workload
12.1 What is the current % workload of maximum capacity?
75%
12.2 What is the vendors workload forecast capacity?
12000tons
12.3 Does the vendor have a capacity control system?
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Make monthly plan and check the production schedule every day

12.4 Assess the vendor’s current work load compared to the manpower and ma @ capacity.

attachment 38
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